LONE STAR PONY CLUB YEAR IN REVIEW
 2011

	It's always a bit of a surprise to me when I look back to prepare this yearly report and remember how much we've done in the past year. 
	The year got off to a great start with Aggie Day in January, followed by the regional banquet and Quiz Rally. In the spring, we relied heavily upon our older members to teach unmounted topics, which included proper tack adjustment, types of bits and how they work, poisonous plants and toxic critters, and types of shoes and shoeing videos. Aly, Madison, and Chani did a really great job teaching this wide range of topics. We continued our once a month mounted meetings in the spring as well with Pony Club graduate Stephanie Pope instructing. Once again, I'm so appreciative of the Watts family for opening their home and arena to us. Having a stable location for mounted meetings has made a big difference to the club these past several years.
	With the onset of the summer heat (and, dang, there sure was heat this summer), we returned to our summer schedule of two unmounted meetings a month, in the AC, preferably with a pool nearby. Again, older members did the bulk of the teaching. Our August 14 meeting featured Dr. Rachel Wilson DVM of Austin Equine Associates and former Lone Star member giving a presentation on colic.
	Moving into the fall semester, we're back to our regular once a month mounted meetings with Stephanie. Our unmounted meetings will also really pretty much be mounted meetings for the next several months with a vaulting workshop hosted by Lone Star Vaulters, a longeing session with local dressage trainer Nancy Fair, and a ride-the-test meeting just before Dressage Rally with a certified dressage judge. 
	We have 22 names on the current roster. Thirteen of them are very active, one moved, three or four come occasionally, and the rest are seldom seen. This coming year, we're also welcoming back two former members who are rejoining after a time away.
	What we're doing well—we're providing regular, dependable meetings covering a wide range of basic topics in the unmounted and quality, Pony Club-based instruction in the mounted, all at a reasonable cost to our members. I attended all of the club ratings this year, and the children were very well prepared for both the riding and horse management. Getting ratings moving forward was one of my major goals last year and I'd say we achieved that. Newly rated D1s included McKenna A., Hannah, Chloe, Olivia, McKenna D. (who then moved and transferred to Hill Top), Maya, Janey, and Ana. D2s included Olivia, Maya, and Janey, and Allison and Olivia both achieved their D3 rating. Aly was successful in her HB rating, an excellent accomplishment on the national level. We will likely also have at least one more D1/D2 rating this fall. 
	What's OK with some room for improvement—attendance at rallies and regional activities. We had five competitors go to Dressage Rally, two competitors and two C advisors at Quiz, one competitor at SJ Rally, and Eventing Rally was canceled. Madison and Aly both qualified to go to national championships although Madison's horse unfortunately got injured and she couldn't go. Aly did very well in the championship SJ competition. Five or six children attended regional summer camp, though some reviews of that experience were a little mixed. Several families attended Aggie Day and a few of us went to the regional banquet, but I'm not sure that anyone took part in any other regional activities, perhaps because everything tends to be held several hours drive away or because schedules just get too full. I'm hoping that we're going to have a good turnout for this fall's Dressage Rally.
[bookmark: _GoBack]	What's really awful—our ability to provide ongoing education for our older members. Perhaps this isn't really awful because I've heard it said at regional meetings that the club is not expected to provide this once children have moved up to the national rating level. I still feel as if we need to be doing more for our upper level members. I was hopeful last year that they would be able to study privately with Rachel Wilson, but scheduling issues developed and that group just fell apart. While having the older members teach the younger is a good way to keep them involved with the club, I'm very open to any suggestions about how to provide them with more active learning and growth on the club level.
	As we look toward the coming year, I'm hoping that as we continue to welcome new members, we also consolidate the knowledge, experience, and sense of community of those who have now been members for several years and from that solid base begin to move out into greater involvement in the regional community as well.  
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